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Low Salt, No Salt Minnesota

An innovative new program that builds community capacity
to maintain winter safety while reducing chloride-based
deicer use and its associated damages through relationships

with local properties managed by resident boards.

Development of this program was funded
LAND &  through a Clean Water Fund grant from the
LEGACY  \N Board of Water and Soil Resources.
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In a nutshell

« Qutreach and engagement program
with technical support component.

« Program approach informed by
research on barriers.

¢ Program elements informed and
developed by marketing firm
research and expertise.
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Hennepin County Chloride Initiative

- All 11 watershed organizations
in Hennepin County

- Multiple cities

- Minnesota Pollution Control
Agency (MPCA) and Board of
Water and Soil Resources
(BWSR)

- Stop Over Salting
(SOS) volunteers

The Low Salt, No Salt program is one
of many things achieved by HCCI.

Core group for Low Salt, No Salt Minnesota Program Development

Laura Jester, Administrator
Bassett Creek Watershed Management Commission

—_—
we == Liz Forbes, Communications Manager
BLUFF CREEK

e Riley Purgatory Bluff Watershed District

Jessica Wilson, Water Resources Manager
City of Edina

r@ Amy Riegel, Senior Engineering Technician
'J City of Plymouth

SOS| Sue Nissen, Founding Member

meemezmel - Stop Over Salting
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HENNEPIN COUNTY CHLORIDE INITIATIVE:

What we learned

« Study of Barriers to Using Smart Salting
Best Management Practices (2019)

se adoption of best

1 rea:
ategic plan to inc slicators

Developing a str t practices with private apl

managemen

' These are available
\é on the webpage!

- Our research showed that the biggest
driver of over-salting is client
demand due to fear of slip and
fall lawsuits.

- Often, the person applying the

salt knows more isn’t better, but

they are reacting to their customer’s =5
demand.
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Target Audience

Boards and Decisionmakers from
Homeowners’ associations
Townhome associations
Faith-based organizations

Why this audience?

They live or worship on the property and have
a strong interest/attachment

They influence or make decisions about
property maintenance

We want to build a snowball of community
desire for reduced winter salt use

What about the
public sector?

City, county, and state
agencies are working
to train staff, though
there’s always room
for improvement.

What about
commercial properties?

More work is needed.
How do you think the
program can be modified
for this audience?
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Market research and materials

In late 2021, we hired MP+G Marketing Solutions to
Conduct market research
Develop a brand, logo, & key messages

Here’s what some

It’s a good story: :
participants said: 7 y Three years ago, if
A2l e . you had told me
environmen
that I could reduce
Safe and and less costly. i
environmentally salt and increase
responsible; Condo/townhome safety, | V_VOUI d’? 't
that’s a win, win.  association board member have believed it.

Property Manager

Grounds Maintenance Supervisor

It’s better for the
environment,
it saves the
association
money,
and saves on
repairs in the
long run. It’s a
plus all the way
around for us.

Condo/townhome
association board member
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From our research, we know three
issues resonate with all three of our
target audiences:

Keep community members safe
while using less salt.

Save money
by using less salt.

Protect the environment
by using less salt.

We used these three issues to develop
messaging and the program tagline:

Clearing a Path to Safety,
Savings & Sustainability

low-salt-no-salt-mn.org



More than an education program

Goes beyond awareness-only
to provide technical assistance

#xss Builds relationships W/ Develops a “community
9, . ”
“¥  and trust ¥™  of practice

Designed to be
applicable statewide, .III
delivered locally

Highly customizable
and scalable
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Mike Jens
As the Twin Cities endured one of its snowiest winters on

= record, retired mechanical engineer Mike Jens led a project to
How does it work? o e mechanien e e e e proee

establish an environmentally friendly snow melt system in his
condominium's parking garage. His actions helped to protect
Nine Mile Creek from contaminated runoff due to excessive

Low Salt, No Salt Minnesota helps people  saltingin winter months, directly benefitting the delicate
address chloride overuse where they live, — “°osem ’
work, and worship so they can stay safe,

save money, and protect the environment

by using less salt.

It is comparable to Home Energy Squad.

JuniorBoss
Kit

QOR LAKES ¢ 3’4’
& )
¥ %

| SMART % SALTER

Qn“: m‘
!‘n‘l“u di

1 mee

CAUT\DN 2 Phmls

Winter Site
Maintenance Templates

POSSIBLE
{CY CONDITIONS
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Toolbox: Guides

Facilitator Guide

Program facilitator
guide includes:

* How to get started
* |deas for using tools

* Key messages to
emphasize

* Messaging
approaches for
audiences we
interviewed

e

LOW SALT, NO SALT.
E

MINNESOTA
B

o

Facilitator Guide

A guide to implementing Low Salt, No Salt Minnesota.

Low Salt, No Salt Minnesota s a toolbox intended for local government unit (LGU) staff to use in their
communities to reduce chloride pollution on private property.
All materials for program facilitiation are hosted online at jow-salt-no-salt-mn org

Overview

Program purpose
Low Salt, No Sait Minnesota is a program that builds community

capacity to maintain winter safety while reducing chloride-based
deicer use and its associated damages through relationships with
local properties managed by resident boards.

Goal

The goal is to reduce chloride pollution from private properties
which are managed by boards and committees (condo,
townhomes, faith-based facilities}. This program couples

awareness with technical support to help people identify custom
solutions that suit their specific needs and empower them to act.

Program origin
A team of water resource professionals led the development of
and provided expertise for the Low Salt, No Salt

Minnesota initiative. The team worked closely with a Minnesota
marketing firm to establish a brand, interview target audiences,

Low Salt, No Salt Minnesata
autreach program
designed to provide local agencies
and organizations with the
‘consistent messaging and
resources they need to confidently
help property management.
decision-makers reduce
the need for winter sait for
a healthier emvironment and
cleaner, safe communitics.

Low Sait, No Sait Minnesota

identify key messages, the videos.
The primary goal of the effort was to provide a toolbox that local
units of government (LGUs) may use during conversations with
local residents, businesses, and property managers about best
practices related to winter maintenance.

sanuary 2023

to confidently and safely reduce
the use of uanter solt
in order 1o protect
Minnesota’s water and iands
from permanent damage
due to chioride pollution.

Page |1

Branding Guide

Branding guide

includes:
BRAND STYLE GUIDE

The Low Salt. Ko Sat. imeseta ogo consist of a prmery logafor use i l marketog materizk.

Please refer Send tovendor

e Colors and fonts

* Logo use

LOGO

LOW SALT. NO SALT. OO
MINNESOTA \nj
2 5 ==ty
%"q@, = \&;
D Spery, i

I/
T —
Mg il S e Wi bt 1T i é~

LOW SALT. NO SALT.
MINNESOTA

%‘ ‘*=~l

",
%‘”Wm.mﬁ"

Multiple colors &
formats of the logo
can be downloaded
from the webpage!

Mai Lo Bk Mai Logp Revese
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Leave-behind .4k sarey,

Toolbox: Printed Materials

o

ik,

LOW SALT. NO SALT.
MINNESOTA

e/

The chlorid

Frequently Asked Questions

in winter salt products
permanently harms the health of our waters.

You ean raduca your sah use while still maintainingsafe paths and
drivaways. Check out these fraquently asked questions about deicers.

What are deicers?

A deicer s a product that melts snow and
ice. Common names for deicers indlude
sal, road salt, and chlorides. Chioride s
the powerful chemical found in deicers
that s responsible for metting but i also
cases damage to water, infrastucture,
and vegetation.

Wy should | reduce the use of deicers?

s saltfrom winter maintenance the major cause of
salt poliution in our Mimesota lakes and creeks?
Yes. In fact, a study by the University

of Minnesat found that sbout 78% of

s applied i the Twin Cites or winter
maintenance i sither transported to
groundwater or remains in the ocal

fekes and wetlends, However,salc

can also come From water softering,

wastewater plant dischargs, feriasr,

Al deicers impact the Ik
ccumulning i Mipesotdamever b gromdmerer
endsurfaces woers kelokes and sreams. Ther .10

practicalway to remove solt masp-ﬂ Why doesn’
L mekting of snow and ice and more safety?
i et e andpatently impacting o heokh
d Thers P 14 better

damagesinfrastructure and vegetation.

Sskt haz contaminatad groundwster in some

areaz of the stats, and 75% of Minnesatans
b rely on grounduatar for drinking water. Excats

sk e affect the tasts and healthfulness

of drinkingwatar, Twanty-zeven percant

of shallow groundustr monitaring wels

in the Twin Cities Metro have chlorid

concntrations that sxcasd EPA drinking

water guidalines Thity percent of Twin Cities

well have chloride concentrations that exci

thawtar quality standard.

Dol have to stop using deicers on my property?
The Lowe Sake No Sake spproach supportsyou
in making, propercy management decisions
that will recuce the need for salt on your
property whils still maintaining ssfety. There
are many practices already in use herein
Minnesota that you can adapt for

during,and afer the winter season. You can
reduce the need for deicing saks on you
property at your own pace and cafort level

FA

results, Winter maintenance crews certified in MPCA's
Smart Saking techniques can discern whether more sale
mesns more ssfety orwhen itis simply wasteful. They are
alio trained to use other winter mainten ance best practices

chat reduce the need for sl

More salt
DOES NOT
INCREASE
melting.

All can be downloaded from the webpage!

Ay  Take the Pledge

LOWSALT. NO SALT
MINNESO

The chloride in winter salt products
permanently harms the health of our waters.

Winter
Use s chipper to remove ica
At entrances, shovelsnowinstesd ofsalting
Smeep up excess st
Optiize s of kot by oo b
amructor peratur
Load and store slt nside away from the elements

g0 44 the bottom.
anning Actions
Develop 3 winter maintenance plan for proparty
(template avalable!)
Evaiuate your wnter maintensnce program after s
bigsnow event to dentfy srengths, wesknesses,
opportunities, theeats
Review winter maintenance contract to see f wnter
maintenance i biled based on service (preferred) or

refraeae probiem:
Cloarblockages from storm drains
Instead of rock sat try orexpind use of brine

pounds
Set a low trigger for physical snow removal U4 or inch)
Apply for a grant to help pay for equipment or training
Investigate andlor resotve 3 drainage issue

Seasonaly close an entry, sdemal, orstacase (keep i
mind emergency esit, accessibity, and community use)
Use the right scatter pattern when applying salt

g sbout labi
‘Adopt sk policy (example alble)

Reasonable Care & Liability Actions

Outreat

ons
Post i in common areas informing people about
chlonde impacts,best pracices, cc.

Host conversation or write an article or your busking
sbout chlorde impeets,bestpracices, et

Write yourlegalstors sbout the impartance of mited
abiity legalstion

Tel riend or post on sacial mediaabous the

Low Sal, No Salt Minnesota inatve

Hello,

Irepresent the ity of Edina] We are looking to facllities like yours to work with us on a eritical, timely,
chloride reduction program.

ater resources? ~ Just 1

Did you know de-lcing salts are a problem
teaspoon of salt pollutes § gallans of water forever. In fact, they are becoming so prevalent and present
such a detrimental risk ot just to our lakes and streams, but alsa potentially to our drinking wiater, the
City of Eding has made facilt their salt use. At ¥

We are reaching out to ask you to participate in our free, new program — “Low Salt, No Salt Minnesota.”

Through this program you will receive customized solutions and support that will ald you in reducing

your deqndsnce on dedcing sals nd hlp you o change your winter maintenanca practias. Allwhils
kafe, protecting your

i and being gosd

buldings, helping

The "Low Sait, No Salt Minnasata” program includes a visual presentatien and discussion about winter
maintanance and chioride (sah) pollution reduction led by local experts from your city, county,
ershed distri

Use the model contract with your maintenance provider
Hire s Smart Salting certfied contractor

Posta notice (sgn)at property hazards

Address drinage or hazard ssues

Training/Monitoring Ac
Take 0 MPCA St Salting certification course
Complete the Ciy of Minneapolis Sat Mii-Course
(online,cpen to non-residents)

Joi the Winter Saft Watch Program (iwaorg)

Sgntre

After the prasentation, the canversation continues with an optional walk around your bullding and
grounds to identify problem areas and discuss best practices, Time commitment for the program itself is
about an hour with an additional 30 minutes or so for the walk and talk around your grounds. The.
program can be tallored to meet the needs and avallabiity of the group. This way, It can fit nicely Into
your monthly board or standard meeting schedule.

important, free program. We are scheduling
¢ us know

we ider partici thi
this fall and will conti - I you
a date and time convenlent for you and your staff,

If you have additional questions, please reach out ta me. | will ollow up with you again n the coming
wesks.

tess
CFM, Water Resources Manager

952 £26.0425 | Fa 952 8050302
7450 Mara B, | Edia, WN 55433
ionTscinarn a0y | Edealitacy

‘ j% Jessica Yandowsdt Wiison,

ALT

i IS THE

card

Ovaru::l»q does NOT Provide
11 does cany
se oo
nd pollute w; 2 l

ra safety,

ps

SHOVEL EaRLy Anp OFTEN

SELY
seuecr THE Correcr PRODUCT

SWE!
EP UP & RE-USE Excess saLr

——

N
W-%a HIRE csnnrreu Awuuvons

e

wweutros Conversationrovesss.

ideas to b atic

Ice-breaker questions
Introductions: What is your name, how long have you lived/workediworshipped here?

« Areyouona board or committee for this place?
‘Wh has been imvolved in winter maintenance?
¢ What doy P youi P

Site assessment questions
What are your known problem areas? How are you managing them currently? How would you ike

them to be managed?

Doyou itten planwith protocols for winter If 50, are you following the plan?
Do you hire 3 sarvies providar or i the servica provided by ‘in-housa’ maintenance oF managament
stff? I its hired out, doyou knaw wha your service provider is? Are they Smart Salting certified?
Tall us about your common areas. Do you have a salt bucket/shavelica pick in 3 common area

entrance?
+ Issalt stored at yourproperty? Where?
+ Doyou regularly ¥ idents/ parishi i

‘operations and snow/ice hazards?
Do you have a history of slip and fll accidents?

Where doyou get the mast complaints for too litdle or too much salt?
Do you have any drainage-related problem areas?

 Doyou have any snow storage related problem areas?

. A y areas that or,

emergency exits)

What do you think is low hanging fruit for smarter salt use?

o Isthere anything you'd ke us tosee?

? (Keep in mind

General discussion questions

What's your reaction to the video? To the presentation?

What was surprising?

What did you already know?

How does this relate to your property?

What is working wel regarding winter maintenance?

What is notworking well regarding winter maintenanca?

Canyou think of an example in your community where winter maintenance is dane well? Where it

could be improved?

#1 CONCERN |
|

|

Pledge form

Recruitment letter
template

Conversation starters

low-salt-no-salt-mn.org




Toolbox: Presentation

Home Insert Draw Design

.4 | 1g.m
v —. 8
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1
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Claeing a Paeh 10 Sy, S s Sustaiotiity nieg Lo St

Transitions Animations Slide Show Review View Acrobat Q Tell me 2 Share [J Comments W Present in Teams

— v v v | ladv® @v )

Picture T&] Drawing | Designer | Create and Share
v v v v v v
2l Adobe PDF

Saltis a invisible pollutant

[N}

sa invisible pollutant
and itis being overused.

s

Satt pollutes our lakes and streams and harms aquatic species.

o

and it is being overused.

Click to add notes

P A ibility: Investi = Notes W8 Comments M S =2 B = e+ 100%

Slide 2 of 35  English (United States)

3

Customizable
PowerPoint
Presentation

Modify content,
é’: use only the slides
¥ you want, add

your own slides!
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Toolbox: Videos

Show during a presentation, embed on
your website, share on social media!

F‘
"

® Low Salt, No Salt Minnesota - Clearing ..

<
A
Establish an ntain specific protocols :
Low SA o SA I_T. ® Hire contractors trained in Smart Salting techniques
M | N o T A ® Document your maintenance work
) o) - : =
*" Watch on 8 Youlube - - “omments here are general observati I counsel.

aL _Please seek advice tailored t;jn(;f property.

&

Oversalting problems & solutions Oversalting problems & solutions Liability & winter
Full version Short version for social media maintenance planning
4 minutes 45 seconds 40 seconds 2 minutes 34 seconds

low-salt-no-salt-mn.org



Customization Example

Ultimate Scraper giveaway
Adapt PowerPoint to include local data

City of Edina used the leave-behind card

as calling card for their Green Business
Recognition Program

You can add your organization’s branding
(logo, contact info, etc.) to most materials.

low-salt-no-salt-mn.org

Leave-behind card

oversaltingd doe
putitd
and po

. nd icy . 5
into lakes, s € Carries saft 'Nto storm dr,;
water, therg s, and wetlands, Once th rains |
S N0 practica| Wy to re, © the salt js g;
'Move jt,

STAY SAfg

wi :
"€ using e salt,

, gy AV_E MONEY
L Y using less sajy.
LA™ 5 For more info, Contact:
o :
Z RT)  Wato penderwerttWison  pRG,
HIRE CE }'Wilso:g:éces Manager A TECT LAK ES
T courage YoU <1 i
@& Eocovr (952, 82673$rggov ND RIVERg

—_—

)i USing ’eSS salt,

- There’s space to
c o,
weaway

add your own info!
scraper




Additional Resources

Model Winter

Maintenance Contract

Other Online

Resources

Smart Salting for Property

:“T: e iy Mo
ol &y

uuuuuuuuuuuuuuuu

Winter Site
Maintenance Templates

Calculator for Selecting
a Maintenance Template

low-salt-no-salt-mn.org
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Jessica V. Wilson

Water Resources Manager
City of Edina
jwilson@edinamn.gov
(952) 826-0445
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