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An innovative new program that builds community capacity 

to maintain winter safety while reducing chloride-based 

deicer use and its associated damages through relationships 

with local properties managed by resident boards.
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Development of this program was funded 
through a Clean Water Fund grant from the 
MN Board of Water and Soil Resources.
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• Outreach and engagement program 
with technical support component.

• Program approach informed by 
research on barriers.

• Program elements informed and 
developed by marketing firm 
research and expertise. 
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• All 11 watershed organizations 
in Hennepin County

• Multiple cities

• Minnesota Pollution Control 
Agency (MPCA) and Board of 
Water and Soil Resources 
(BWSR)

• Stop Over Salting 
(SOS) volunteers
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Laura Jester, Administrator

Bassett Creek Watershed Management Commission

Liz Forbes, Communications Manager

Riley Purgatory Bluff Watershed District

Jessica Wilson, Water Resources Manager

City of Edina

Amy Riegel, Senior Engineering Technician

City of Plymouth

Sue Nissen, Founding Member

Stop Over Salting
The Low Salt, No Salt program is one 

of many things achieved by HCCI.

Core group for Low Salt, No Salt Minnesota Program Development
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• Study of Barriers to Using Smart Salting 
Best Management Practices (2019)

• Our research showed that the biggest 
driver of over-salting is client 
demand due to fear of slip and 
fall lawsuits.

• Often, the person applying the 
salt knows more isn’t better, but 

they are reacting to their customer’s 
demand.
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These are available 

on the webpage!
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Boards and Decisionmakers from

 Homeowners’ associations

 Townhome associations

 Faith-based organizations

Why this audience?

 They live or worship on the property and have 
a strong interest/attachment

 They influence or make decisions about 
property maintenance

 We want to build a snowball of community 
desire for reduced winter salt use

What about the 
public sector?

City, county, and state 
agencies are working 
to train staff, though 
there’s always room 
for improvement.

What about
commercial properties?

More work is needed. 
How do you think the 
program can be modified 
for this audience?
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In late 2021, we hired MP+G Marketing Solutions to

 Conduct market research

 Develop a brand, logo, & key messages
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Safe and 
environmentally 

responsible;
that’s a win, win.

It’s a good story: 
cleaner 

environment 
and less costly.

Three years ago, if 
you had told me 

that I could reduce 
salt and increase 
safety, I wouldn’t 
have believed it.

It’s better for the 
environment, 
it saves the 
association 

money,
and saves on 
repairs in the 
long run. It’s a 
plus all the way 
around for us. 

Condo/townhome 
association board member

Grounds Maintenance SupervisorProperty Manager

Condo/townhome 
association board member

Here’s what some 
participants said:
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From our research, we know three 
issues resonate with all three of our 
target audiences:
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Keep community members safe 
while using less salt.

Protect the environment 
by using less salt.

Save money 
by using less salt.

We used these three issues to develop 
messaging and the program tagline:

Clearing a Path to Safety,
Savings & Sustainability
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Goes beyond awareness-only 
to provide technical assistance

Builds relationships 
and trust

Develops a “community 
of practice”

Designed to be 
applicable statewide, 
delivered locally

Highly customizable 
and scalable
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How does it work?

Low Salt, No Salt Minnesota helps people 
address chloride overuse where they live, 
work, and worship so they can stay safe, 
save money, and protect the environment 
by using less salt.

It is comparable to Home Energy Squad.
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Program facilitator 
guide includes:

• How to get started

• Ideas for using tools

• Key messages to 
emphasize

• Messaging 
approaches for 
audiences we 
interviewed

Branding guide 
includes:

• Colors and fonts

• Logo use

Multiple colors & 

formats of the logo 

can be downloaded 

from the webpage!
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All can be downloaded from the webpage!
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Modify content, 

use only the slides 

you want, add 

your own slides!
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Oversalting problems & solutions
Short version for social media

40 seconds

Oversalting problems & solutions
Full version

4 minutes 45 seconds

Liability & winter 
maintenance planning
2 minutes 34 seconds

Show during a presentation, embed on 

your website, share on social media!
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• Ultimate Scraper giveaway

• Adapt PowerPoint to include local data

• City of Edina used the leave-behind card 
as calling card for their Green Business 
Recognition Program

You can add your organization’s branding 
(logo, contact info, etc.) to most materials.

There’s space to 

add your own info!
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Jessica V.  Wilson

Water Resources Manager

City of Edina

jwilson@edinamn.gov

(952) 826-0445

low-salt-no-salt-mn.org
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