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CONSTRUCTION, CORP.

DATE
HAVERFORD DRIVE
WSSC November 6, 2024

WATER MAIN REPLACEMENTS/RELOCATIONS

LOCATION Department of Public Works CONTRACT NO.
ili ivisi WSSC: BR6544A18
HAVERFORD DRIVE AND VARIOUS STREETS Utility Division
SPEC. SECT. NO. |TRANSMITTAL No. |CONTRACTOR'S JOB NO.
CONTRACTOR Attention: Address:
Sagres Construction, Corp. Timothy Brooks i
36g0 oo A ot 3’50 Contract Manager 2501 Lyttonsville Road 01450 2 1129- HAVERFORD DRIVE
) - ’ Pipeline Construction Division v pring, Mary
Alexandria, VA 22304 20910
APPROVAL
DESCRIPTION
ILEM c,;\lgpg; MANUFACTURER OR DESIGNER DRAWING NUMBERS CODE" BY
' (NAME, TYPE, SIZE, CAPACITY ,USE, ECT.) (INITIALS)
1 1 |Sagres Construction, Corp. Baseline Schedule N/A
CONTRACTOR'S SIGNATURE AND TITLE TO CONTRACTOR (Date & initials)

SPECIAL INSTRUCTIONS ATTACHED 0 Luka Dragacevac
RECEIVED FROM CONTRACTOR APPROVAL CODES

TRANS- CONSULTANT D & E STAFF OTHER REMARKS/COMMENTS

ACTION (Date & initials) (Date & initials) (Date & initials) A |APPROVED

APPROVED AS CORRECTED

Fowarded to B RETURN REVISED SEPIA

. CORRECTIONS NECESSARY.
Received From C RESUBMISSION REQUIRED
Forwarded to | [INFORMATION ONLY
Received From X |REJECTED

Approval does not relieve the contractor from TRANSMITTAL ISSUED BY (Signature, title, and date) FINAL TRANS. TO FIELD (Date) LETTER REF.
NOTE the responsibility of compliance with all the
requirements of the Contract Documents BY ENCLOSURES

TRANSMITTAL FOR APPROVAL



Haverford Dr WaterMain Replacement WSSC

BASELINE SCHEDULE - Haverford Dr Water Main Replacement

Data Date: 21-Oct-24

[Activity 1D TActivity Name [ Duration%| _ Orginal] Remaining| _Schedue %] Start [Fnish Total 2025
Complete| Duration Duration Complete Float Nov Doc T Fob Var Apr May T T Aug Sep Oct "

averford D ate 3 Replaceme 0% 8 8 0% Oct-24 02-No 0 : : : N N N N N n n 0 0 n

Pre-Construction 0% 37 37 0% 21-0ct-24  26-Nov-24 ( r—— |6 Noy-24, Pré-Corsirudtion |
A1000 | NTP 0% 0 0 0% 21-Oct-24 0p NTP
A1010  Baseline Schedule Submittal 0% 1 1 0% 21-Oct24 | 21-Oct-24 0| Baseline Schedule Submittal ~: : : : : : : : : : :
A1020 | Qualty Control Plan Submittal 0% 1 1 0% 21-0ct24 | 21-Oct-24 0| Quality Control Plan Submittal
A1030 | Healthand Safety Plan Submittal 0% 1 1 0% 21-Oct24 | 21-Oct-24 0| Healthand Safety PlanStbmittal ~ © o o T o
A1040  Watework Materials Submittals 0% 1 1 0% 21-0ct24 | 21-Oct-24 0| Watework Materials Stbmittals |
A1050  Aggregate Submittal 0% 1 1 0% 21-Oct24 | 21-Oct-24 0| Aggregate Subrmittal
A1060  Asphalt Submittal 0% 1 1 0% 21-Oct24 | 21-Oct-24 0| Asphalt Submittal : : : : : : : : : : :
A1070 | Concrete Submittal 0% 1 1 0% 21-0ct24 | 21-Oct24 0| Concrete Submital
A1080 | Project Sign Submittal 0% 1 1 0% 21-Oct24 | 21-Oct-24 0 'Erb]éi:{'s'{gh'éhﬁirhi&é[ """"" o o o T o
A1090 | Notify Miss Utility for Phase 1 0% 5 5 0% 22-Oct24 | 26-Oct-24 o Notlfy Miss Utiiy for Phase 1 |
A1100 | Approval of Submittals 0% 20 20 0% 27-Oct24  15-Nov-24 0 Approval of Submittals | | | | | | | | | |
A1110 Order Materials 0% 1 1 0% 16-Nov-24 | 16-Nov-24 0 Order Materials 3 : : : : : : : : : :
A1120 | Obtain Staging Area 0% 2 2 0% 16-Nov-24 | 17-Nov-24 0 Obtéin Staging Areé
A1130  Mobilize 0% 5 5 0% 18-Nov-24 | 22-Nov-24 of T l-m Nebiize o o o T o
A1140  Material Delivery 0% 2 2 0% 23-Nov-24 | 24-Nov-24 o Wiaterial Delivery
A1150 | Install Project Signs 0% 2 2 0% 25-Nov-24 | 26-Nov-24 o linstall Project Signs |

Phase 1 0% 174 174 0% 27-Nov24  19-May-25 of \ ‘ : : : : ¥ 19-May-25, Phase 1 | | | |
A1170 | Setup Traffic Control 0% 2 2 0% 27-Nov-24 | 28-Nov-24 o ! 1:' | Setup Traffic Gontrol
A1180 | Install Tree Protection and E&S 0% 5 5 0% 27-Nov-24  01-Dec24 of 1 b= § Install 'T'réé’ﬁréié&]éh'ér’ﬁ’rsé{s’ ””””” P o [ P [ P L P
A1190 Request Shutdown Hannans Way (Sta 0+05) and Haverord (Sta 12+15) 0% 1 1 0% 02-Dec24 | 02-Dec-24 0 : 1 Request Shutdown Hannans Way (Sta 0+05) and Havemrd (Sta 12+1s) : : : : : :
A1200 | Test Pit Exisitng Utiities for Isolation Valve At Hannans Way (Sta 0+05) and Haverord (Sta 12+15) 0% 5 5 0% 03-Dec24 | 07-Dec-24 ol Hl Test Pit Exisitng Utilties for Isolation Vialve At Hannans Way (Sta 0+05) and Haverdrd (Sta 12+15)
A1201  Prepare tie in Sta 0+11-0+22 & Sta 12+15 for isolation Valves 0% 1 1 0% 08-Dec24  08-Dec-24 of : Prepare tie in Sta 0+11-0+22 & Sta 12+15 for isolatipn Valves ! : : : : : :
A1210 Install New 8" Isolation Valve Hannans Way 0+11 and new water main to sta 0+22 0% 1 1 0% 09-Dec-24 09-Dec-24 0 El Install Néw 8" Isolation Valve Hannaré Way 0+11 anﬁ new water miainto sta 0+22§
A1220 | Install New Isolation Valve on Haverford Dr Sta 12+15 0% 1 1 0% 09-Dec24 | 09-Dec-24 ol T "lr’|}{s’téi|'r§1éi&iééiétic;h'\}é|vé on Fb?ér%d&d Dr étéiéﬁé ”””””” [ P [ P L P
A1230  Prepare and Pour Concrete Thrust Blocks 0% 1 1 0% 10-Dec24 | 10-Dec-24 0 : : [ Prepare and Pour Concrete Thrust B(ocks 3 3 : : : : : :
A1240  Test Pit and Saweut Hannans Way from Sta 0+00 to Sta 15+00 0% 12 12 0% 11-Dec24 | 22-Dec24 o Test Pit and Sawbut Hannans Way from Sta 0400 to Sta 15400
A1250 | Install Watermain Hannans Way from Sta 0+00 to Sta 15+00 0% 25 25 0% 23-Dec24 | 16-Jan-25 ol : Instatl Watemain Hanmns Way frpm Sta 0+00 to Sta 15+00 ! : : : : :
A1251 Test Pit and Sawcut Norbeck Rd Sta 0+00 to Sta 14+42 0% 12 12 0% 17-Jan-25 28-Jan-25 0 wTest Pit and Sawcut Norbeck Rd Sta 0+00 to Sta 14+42:
A1252 | Install Watermain Norbeck Rd Sta 0+00 to Sta 14+42 0% 25 25 0% 29-Jan25 | 22-Feb-25 ol T P Pk ﬁ ' ifété](Wéié r}ﬁ’aur’{r\'b%ééék’lid ista 0+00 to ’éta’ 1aea2 L P L P
A1260 Install New Valves with Temp. blowoff at Intersection of Fower Valley Dr 0% 3 3 0% 23-Feb-25 | 25-Feb-25 0 : : : : ‘Install New Va(ves with Temp, blowoff at Intersechon of Aower Valley Dr : : :
A1270 | Install New Valves with Temp. blowof at Intersecton of Haverford Dr 0% 3 3 0% 26-Feb25 | 28-Feb25 o | Install New Valves with Terrip. blowof at Intersection of Haverford oro
A1280  Request Shutdown Boxelder Court, Buckthom Ct, and Hannans Way 0% 1 1 0% 26-Feb25 | 26-Feb25 o] : : : ! Request Shutdown Boxelder Court, Buckthom Ct, and Hanhans Way | : : :
A1290 Test Pit Basswood Court, Boxelder Court, and Buckthom Ct 0% 5 5 0% 27-Feb-25 03-Mar-25 0 Test Pit Baéswood Court, onelder Court3 and Buckthonl'x Ct
A1300 | Install Watermain and appurtenances on Basswood Ct 0% 5 5 0% 04-Mar-25  08-Mar-25 ol T P P [ 2 B ir%été]l'\'/\}aié mmain and ’abbh&’e’rﬁfﬁ&;& bri Basswood ’o{ ”””””” P L P
A1310 Install Wate main and appurtenances on Boxelder Ct 0% 5 5 0% 09-Mar25 | 13-Mar-25 0 Install Wabarmaln anql appurtenances on Boxelder Ct
A1320 | Install Watermain and appurtenances on Buckthom Ct 0% 5 5 0% 14-Mar-25 | 18-Mar25 o Install Watermain and appurtenan:ces on Buckthtbm a
A1330  Test and Chiorinate Hannans Way, Nomb ceck Rd, Boxelder &t, BuckthornCt, and Basswood Gt 0% 3 3 0% 19Mar-25 | 21-Mar-25 ol ! : : : : 3
A1331 | Notify Miss Utility Phase 2 & 3 0% 5 5 0% 19-Mar25  23-Mar-25 25|
A1340 | Water Samples Hannans Way, Norbceck Rd, Boxelder Ct, Buckthom Ct, and Basswood Ct 0% 2 2 0% 22-Mar25  23-Mar-25 ol T P P w ter’San‘pIes Hannans Way, Nofoceck Rd, Boxelder ct Buckthom Ct, and Basswood Ct !
A1341 Request Tie in at Boxelder Court, Buckthom Ct, and Hannans Way 0% 5 5 0% 22-Mar25 | 26-Mar-25 0 : : : : : Request Tie in at Boxelder Court Buckthom Ct and Hannans Way 3 : :
A1350 | Prepare tie in at Boxelder Cout, Buckihom Ct, and Hanrans Way 0% 1 1 0% 27-Mar-25 | 27-Mar25 o Prepare tie in 4t Boxelder Colrt, Buckthom Ct, and Hannané Way
A1360  Install 16x8 tee on Sunflower Dr and Hannans Way and cornect to new 8' Watermain 0% 1 1 0% 28-Mar-25 | 28-Mar-25 ol ! : : 3 : : Insta'll 16x8 tée on Surflower, Dr and Hannahs Way and comnect to new 8'{Watermain | 3
A1370 | Install 16x6 tee on Sunflower Dr and Boxelder Ct and connect to new 6" Watemnain 0% 1 1 0% 28-Mar25 | 28-Mar-25 of ! 1 1 1 1 ,:| Instadl 16x6 tde on Sunflower. Dr and Boxelder Ct and comniect to new 6" Watemnain 1
A1380 | Install 16x8 tee on Sunflower Dr and Buckthom Ct and connect to new 8" Watermain 0% 1 1 0% 28-Mar-25  28-Mar-25 ol T d : iris't'aﬂiéké’iééféh’édhﬁé\}\}ér'b’rérﬁ Buckttom Ctand convect to new 8" Waterman ||
A1390 WHC Hannans Way, Norbeck Rd, Buckthom Ct, Boxelder Ct, and Basswood Ct 0% 20 20 0% 29-Mar-25 17-Apr-25 0 _ WHC Hannans Way, Norbeck Rd,: Buckthom Ct, Boxelder Ct, and Basswood Ot
A1400 | Te InHannans Way to Norbeck Rd 0% 1 1 0% 29-Apr25 | 29-Apr25 0 ] Te InHannars Way to Norbieck Rd
A1410 Prepare to remove 16x8 Tee on Hannans Way, Boxelder Ct, and Buckthom Court (1 Shutdown) 0% 1 1 0% | 29-Apr-25 29-Apr-25 0 > Prepare to remove 16x8 Tee on Hannans Way, Boxelder Ct and Buckthom Court (1 Shut
A1420 Remove 16x8 Tee on Hannans Way, Boxelder Ct, and Buckthom Court (1 Shutdown) 0% 1 1 0% | 30-Apr-25 30-Apr-25 0 | Remove 16x8 Teeon Hannars Way, Boxelder Ct, and Buckthom Court (1 Shutdown)
A1430 | Abandon Exisiting main Phase 1 0% 1 1 0% 01-May25  01-May-25 ol T [ AbandonExiitng mainPraset . . 1
A1440 Remove Fire Hydrants and Valves 0% 5 5 0% 02-May-25 06-May-25 0 Remove Flre Hydrants and Valves
A1450 Asphalt Restoration Phase 1 0% 10 10 0% 07-May-25 16-May-25 0 Asphalt Restoraﬂon Phase 1
A1460 Final Restoration for WHC 0% 3 3 0% 17-May-25 19-May-25 0 Final Restoration for WHC

Phase 2 0% 165 165 0% 18-Apr-25  29-Sep-25 0 Ve — ' v 29 -Sep-25, Pr
A1507 | Request Shutdown Valley Dr Sta 0+10 0% 1 1 0% 18-Apr25 | 18-Apr25 of Ty 1 Fié{q test § Hir{dév’vh’\’/éi|é§[b’r’s’{é b¥ 10 Ty
A1508 Setup Traffic Control 0% 2 2 0%/ 19-Apr-25 20-Apr-25 0 g Setup Trgffic Control ;
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Haverford Dr WaterMain Replacement WSSC

BASELINE SCHEDULE - Haverford Dr Water Main Replacement

Data Date: 21-Oct-24

Activity ID Activity Name Duration % Original| Remaining| Schedule %| Start Finish Total 202?':
Complete| Duration Duration Complete Float T l T Aug Sep Oct "
A1509 Install Tree Protection and E&S 0% 5 5 0%/ 21-Apr-25 25-Apr-25 0 nstall free Protectlon and E&S ' ' ' '
A1510  Prepare Tie In Valley Dr Sta 0+10 0% 1 1 0% 26-Apr25 | 26-Apr-25 0 ‘Prepa e Tie In \/alley Dr Sta 0+10 |
A1511  Te inFAower Valley Dr Sta 0+10 and reconnect 0% 1 1 0% 27-Apr25  27-Apr-25 0  Te infAlover Valley Dr Sta 0410 and reconnect
A1520 | Install Thrust Block 0% 1 1 0% 28-Apr25 | 28-Apr25 0 'i'lh's'ta'T'Hri[si'éﬁci{""""i' """"""" ( """"""" A
A1521 Sawcut Flower Valley Dr and Haverford Dr 0% 5 5 0% 20-May-25 24-May-25 0 Sawcut Flower Valley Dr and Haverford Dr
A1522 Test Pit Flower Valley Dr and Haverford Dr 0% 5 5 0% 25-May-25 29-May-25 0 : Test Pit FIower Valley Drand‘ Haverford Dr !
A1530 Install Wate rmain on Flower Valley Dr from Sta 0+85 to 12+63 0% 20 20 0% 30-May-25  18-Jun-25 0 Install Watemain on Flower Valley Dr from Sta 0+85 to 12+63
A1531 Install Water Main on Haverford Drfrom Sta 0+00to Sta 11+49 0% 20 20 0% 19-Jun-25 08-Jul-25 0 Install Water Mainon Haven‘ord Drfrom Sta 0+00to S
A1540 | Pressure Test and Chioiinate 0% 2 2 0% 09-Ju-25 | 10-Juk25 0 B T g b}éééhé'fe's'{éh&éhic}ﬁﬁé{é """"
A1550 | Water Samples 0% 2 2 0% 11-Ju-25  12-Ju-25 0 Water Samples
A1560  Te inNewto New at Sta 12+63 Hannans Way 0% 1 1 0% 11-Ju-25 11-Ju-25 0 : : : Te in Néw to New at Sta 12+63 Hanhans Way !
A1561  Te inNew b New at Sta 11+49 Hannans Way 0% 1 1 0% 12Ju25 | 12-Ju-25 0 Te in New o New at $ta 11+49 Harhans Way |
A1561.5 | WHC Flower Valley Dr, Haverford Dr, and Wayciff 0% 20 20 0% 13-Ju-25  01-Aug-25 0 WHC Flowet Valley Dr, Haverford Dr, and
A1562  Request Tie inat Intersection of Haverford and Flower Valley Dr Sta 0+00 o 0+28 & 0+20 to 0+85 0% 1 1 0%  13-Juk25 13-Juk25 of T A iiécil)éé{ Tee ]ﬁ’a’{[ﬁté}ééé{bh’éf Hé\}éifb}ﬁ’ééaﬁddyé
A1563 Prepare Tie in at Intersection of Haverford and Flower Valley Dr Sta 0+00 to 0+28 & 0+20 to 0+85 0% 2 2 0% 15-Aug-25 16-Aug-25 0 Prepare Tieinat Intersectlon of Ha\/
A1564 Tie inat Intersection of Haverford and Flower Valley Dr Sta 0+00 to 0+28 & 0+20 to 0+85 0% 1 1 0% 17-Aug-25 17-Aug-25 0 Te |n at Intersectlon of Haverford a
A1571 Sawcut Flower Valley Dr and Haverford Dr Sta 13+35 to Sta 21+99 and Sta 12+00 to 20+60 0% 5 5 0% 14-Jul-25 18-Jul-25 0 Sawcut wer Valley Drand Haverford Dr Sta 13
A1572 | Test Pit Flower Valley Dr and Haverford Dr Sta 13+35 to Sta 21+99 and Sta 12+00 to 20+60 0% 5 5 0% 19-Ju-25 | 23-Juk25 0 Flower Valley Dr and Haverford Dr Stai |
A1640 | Install Water Main Sawcut Flower Valley Dr and Haverford Dr Sta 13+35 to Sta 21+99 and Sta 12+00 to 20+60 0% 20 20 0% 24-Ju-25 12-Aug25 of T ’ir’é{a{li\’/\’/éié}i\)é[r{ ’S’a{v}vé[:i ﬁé&&é{{/éilé
A1650  Pressure Test and Chioiinate 0% 2 2 0% 13-Aug25 | 14-Aug25 0 Pressire Tost and Chioinate |
A1651  Water Samples 0% 2 2 0% 15-Aug25 | 16-Aug-25 0 : : : Water Samples 3 :
A1670 | Te inNewt Newat Sta 13+35 0% 1 1 0% 18-Aug25 | 18-Aug-25 0 Te ﬁn New o Newat Sta 13+35 |
A1690  Te inNew b Newat Sta 12+00 0% 1 1 0% 19-Aug25 | 19-Aug25 0 Te inNew o Newiat Sta 12+00 |
A1700 | WHC Haverford Dr and Flower Valley Dr Sta 13+35-21+99 and 12+00-20+60 0% 20 20 0% 20-Aug25 | 08-Sep-25 2 T . WHG Haverford Dr and
A1710 | Abandon Exisiting main Haverford and Flower 0% 1 1 0% 17-Sep-25 | 17-Sep-25 0 =] Abandon Exisiting
A1720  Remove Fire Hydrants and Valves on Haverford and Flower Valley 0% 2 2 0% 18-Sep25 | 19-Sep-25 0 : : Remove Fire Hydra
A1730 Final Restoration for WHC 0% 5 5 0% 20-Sep-25  24-Sep-25 0 va:‘inal Restoratiojn
A1740 | Asphalt Restoration Phase 2 0% 5 5 0% 25-Sep25  29-Sep-25 0 B! Asphalt Resto|
Phase 3 0% 49 49 0% 20-Aug25  07-Oct-25 0 : : —y (07-Oct-25)
A1748 | Install E&S and Tree protection 0% 5 5 0% 20-Aug25 | 24-Aug25 0 &S dnd Tree protectiort
A1750 Request Shutdown at Haverford Dr and Muncaster Mill Dr 0% 1 1 0% 25-Aug-25 25-Aug-25 0 st Shy 1down at Haverforc
A1760 Prepare tie in Sta 0+00 - 0+46 at Muncaster Mill Dr 0% 1 1 0% 26-Aug-25 26-Aug-25 0 re tiefn Sta 0+00 - 0+46
A1770 | Te inSta 0+00 - 0+46 at Muncaster Mil Dr and keave new Valve closed at Sta 26+30 0% 1 1 0% 27-Aug25 | 27-Aug-25 0 : : i) Sta 0+00 - 0+46 at Murx
A1780 | Pour Concrete Thrust Blocks 0% 1 1 0% 28-Aug25 | 28-Aug-25 0 Concfeté Thust Blocks |
A1790 | Install Watermain Sta 26+09 - 20+73 0% 15 15 0% 29-Aug25 | 12-Sep-25 0 Install Watermain Stai
A1800  Pressure Test and Chlotinate 0% 2 2 0% 13-Sep25 | 14-Sep-25 0 : : Prgssure Test and Chl
A1810 | WaterSamples 0% 2 2 0% 15Sep25 | 16-Sep-25 0 atér Samples |
A1820 Shut Down New Valve at Sta 19+36 and Connect new Main to Haverford Dr Sta 20+60 & 26+30 Open Valves 0% 1 1 0%/ 30-Sep-25 30-Sep-25 0 | Shut Down N|
A1840 | Abandon EX Watemain, Valves, and Fire Hydrants 0% 2 2 0% 01-Oct-25 | 02-Oct-25 0 e i Abandon EX|
A1850 | Final Restoration 0% 5 5 0% 03-Oct25  07-Oct-25 0 B Final Reslq
Closeout 0% 26 26 0% 08-Oct-25  02-Nov-25 0 : : (| —
A1890 | Project Wakthrough 0% 1 1 0% 08-Oct25 | 08-Oct-25 0 i~ Project W|
A1900  Closeout Miss Utility Tickets 0% 2 2 0% 09-Oct-25 10-Oct-25 0 : : : e Closeout
A1910 | Punchiist 0% 15 15 0% 11-Oct25 | 25-Oct-25 0 e [ R
A1920  Demobilize 0% 8 8 0% 26-Oct25 | 02-Nov-25 0 : : ‘
A1930 Project Closeout and Completition 0% 0 0 0% 02-Nov-25 0
B Actual Work BN Criical Remaining Work ey S,mmary Sagres Construction Corp_
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