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TO: KISHIA L. POWELL 
 GENERAL MANAGER/CEO 
 
FROM: MUNETSI TIMOTHY MUSARA, CPA 
 CHIEF FINANCIAL OFFICER  
 
DATE: January 22, 2024 
 
SUBJECT: MONTHLY STATUS REPORT – October 2023 
 
 
Attached is the October Monthly Status Report on the budgetary and fiscal performance of WSSC 
Water. The report provides summary information delineating WSSC Water’s financial status as of 
October 31, 2023, for Fiscal Year 2024 (FY’24). Total operating fund revenues are at $349.5 million, 
and net operating fund expenses are at $263.5 million.  Revenues are trending favorably compared 
to a prorated projection for the fiscal year as detailed below. Expenses adjusted for Regional Sewer 
Disposal charges are projected to be above budget.   
   
Highlights as of the October 2023 report as follows:  
 
Revenues: 
 
• Water and Sewer revenues – which make up 84 percent of total revenues are at 37 percent 

YTD versus a prorated target of 33 percent based on the first four months of the fiscal year.  
• Other revenues which make up 16 percent of total revenues are at 41 percent of YTD versus 

a prorated target of 33 percent. (Page 1) 
• Interest Income on cash balances is materially ahead of budget for the first four months, 

reflecting the increase in interest rates and its positive impact on interest earned. (Page 2) 
 
Prior Year Comparison:  
 
• Water and Sewer revenues were at 35 percent of actual revenues for fiscal year 2023 at the 

end of four months of the fiscal year.  
• Other revenues were at 33 percent at the end of four months of the fiscal year.  
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Expenditures:  
 
• Operating expenditures are at 26 percent budget year to date (YTD) versus a prorated target 

of 33 percent based on the first four months of the fiscal year.  
• WSSC Water expenses tend to be more skewed to the latter half of the fiscal year.  
• A material development in the operating expense category are charges for Regional Sewage 

Disposal, budgeted at $64.2 and projected to be at $74.0 million.  If this projection is realized, 
the additional $9.8 million will negate the projected $7.0 million in budgeted surplus for fiscal 
year 2024. (Page 2) 

• PAYGO and Debt Service Expenses are on budget.    
 
Prior Year Comparison:  
 
• Operating expenditures were at 27 percent of actual expenditures for fiscal year 2023 at the 

end of four months of the fiscal year.  
 
Factors Impacting Revenues:  Water and Sewer Consumption trends 
 
• Water and Sewer consumption were materially higher for the first two months of the fiscal year, 

(Water consumption at 142 MGD in FY2024 versus 136 MGD in FY2023, Sewer usage 120 
MGD versus 117 MGD for a similar prior period) giving revenues a stronger realization 
compared to the budget. (Pages 9 and 11)  

• However, the trend in cumulative average water consumption has reverted to fiscal year 2023 
levels in October, with sewer consumption falling slightly below fiscal year 2023 levels.  

• Therefore, as the fiscal year progresses, the marginal increase in revenues above budget may 
moderate.   

 
Work years: 
 
• The workforce saw an increase of 28 to 1634 through October FY2024, from a similar period 

in FY2023.  The current filled complement is well below the approved work years of 1836.  The 
recruitment process continues to reflect the competitive labor environment.  (Page 13)  

 
System Development Charge: 
 
• The available account balance at the end of October FY’24 is $53.7 million.  
 
Expenditure and revenue activities for other funds are consistent with projections based on the 
first four months of the fiscal year.  I recommend transmittal of the attached report to Prince 
George's and Montgomery Counties. 
 
 

DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2



DocuSign Envelope ID: D5EE07E4-AD50-4163-B39C-5C894DC22CC2


	MSR_FY24 October  Memo 01222024
	Monthly Status Report - October  2023 -Final
	Monthly Status Report - October  2023


		2024-01-23T07:20:47-0800
	Digitally verifiable PDF exported from www.docusign.com




