
Reporting Requirements

Presenter Name, Theresa Haas March 30, 2023

Presenter Notes
Presentation Notes
Good Morning! One of the newer Investigators at IDC, just hitting a two year mark. Waste has been a theme throughout my entire professional life. I began the first half of my career an Archaeologist/Cultural resources specialist, documenting traces of waste left behind by people through the centuries. I was quite lucky to stumble in that role into an amazing little group of  NEPA and CWA Environmental Scientists around my 10th year and amazingly, they kept me around.  Cultural resources dovetail neatly into NEPA, but because those folks shared space with some support folks to EPA, I lucked into learning on the job all about the regulatory side of Water.  Luckier still, that experience has proven invaluable to my role here at WSSC Water some near 20 years later.Old dogs and new tricks being what they are, I am excited to be learning and growing again in support of you all, as a part of this amazing team.  One of my strong suites is seeing the Ocean for the gallons per day, so today we’re going to take a broader look at Reporting Requirements.



Agenda
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• Your Resources – The Rules, the DAP, and your Assigned Industrial Investigator
• Understanding the Periodic Compliance Report (PCR) for IU Quarterly 

Monitoring
• And Understanding the Compliance Report (CR) resulting from excursions, 

yours or ours

Presenter Notes
Presentation Notes
Nothing beats a good tool kit.  In my experience very few can just wing their compliance – it could be because of pace of work, depth of workloads or the grind, but most of us have to refer back to some form of instruction, each time we pick up our Pretreatment regulatory responsibility.  In fact, IDC staff have to continually grab and refer to some very specific little gems regularly and we think that you should get into good habits in doing so as well.  There are three facets, in my view, to your toolkit. 40 CFR 403 - the rule itself, Our Discharge Authorization Permit and believe it or not your assigned IDC Industrial Investigator – your partner in compliance.Once we have you oriented with these tools, we’ll dive into the details regarding PCRs – your minimum quarterly requirements; CRs – when you get into some weeds with Notices of violation as the result of either your own self-monitoring or our Authority compliance monitoring.
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SIU REPORTING RESPONSIBILITIES

• Quarterly Periodic Compliance Reports (PCRs)
• Compliance Reports (CRs)
• Enforcement Action Compliance Milestones (Letters 
of Explanation, Plans, Civil Citation Payments)

• Discharge Authorization Permit Application due dates
• Progress Reports or Requests for Extensions from 
Directives

Presenter Notes
Presentation Notes
IN addition to PCRs and CRs, reporting responsibilities occur with other enforcement actions in the form of the compliance milestones, DAPA due dates, Progress Reporting or Requests for Extensions.  Communication is always key.
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• 40 CFR Part 403 -- General Pretreatment Regulations for Existing and 
New Sources of Pollution

• 40 CFR Part 136 -- Guidelines Establishing Test Procedures for the Analysis 
of Pollutants

• WSSC Water’s 2021 Plumbing & Fuel Gas Code

The Rules

Presenter Notes
Presentation Notes
I have some links for us, if a moderator, could please drop those into the chat for folks to grab and bookmark? Shortly you’ll see those in place and you can copy and paste into your browsers and then bookmark, or if you are like me print off copies of what you need to refer to.  You can’t drive a car without the keys.  When managing your pretreatment program you need to have these references readily available.  It may seem obvious, but we all come from different backgrounds and responsibilities and when compiling PCRs and CRs, revisiting these can help you resolve questions as they arise and remember the details that your brain may be too full to recall on the fly.  The rule, 40 CFR 403, pretty self explanatory.  Even tenured, skilled investigators often have to interpret and debate specific sections, reading and rereading the rule and the P&FGC.  It seems that every Quarter a new scenario arises.  Part 136 is where you will find the details around sampling methods.  Another detailed area of reporting where there is a lot of room for error.  Even if your Lab is certifying their own work, it is still your responsibility to review that work prior to submittal to WSSC and “certify” that it is complete, and accurate.  We frequently uncover hidden problems that can lend to incomplete submittals, which are better caught by you at the time you receive the results.  A resample can’t occur if the Quarter is closed.  P&FGC, we live in Chapter 8.  The link is specifically for the newest Edition of the Code, which becomes EFFECTIVE TOMORROW.Using these documents as a starting point to find answers, and flagging/dog earring important pages is a good way to develop ownership of the necessary knowledge. 
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The Discharge Authorization Permit

• All required parameters shall be 
monitored/sampled on the same day 
(Generally Section II.A, Footnote 1)

• pH Reporting  (Generally Section II.A, 
Footnote 3)

• Minimum Laboratory Reporting 
Requirements (Generally Section II.C or D)

• Special Reporting Requirements  
(Generally Section II.C)

Presenter Notes
Presentation Notes
Your DAP.  Visible on the screen are some commonly frequented sections of your DAP.  Now, we say this pretty frequently with our industries, only because its true: All You Need to Know is in your Discharge Authorization Permit (DAP).  I like to think of it as my instruction manual for each Industry I work with.  Ensuring everyone on your pretreatment team not only have their own copy, but are referring to it often, will go far in the reduction of headaches (and violations) at reporting time.  This includes your technicians, your contingency team (the who or who plural that comprises your backup?!) and your sampling and analysis contractors (and THEIR BACKUP!).  I’m old school and I carry around well worn dog eared printed copies of the DAP for each of my assigned Industries, covered in notes, possible edits for future issuances.  I urge you to do similar – or, maintain an electronic ACTIVE version with comments throughout.  When it comes time to submit your DAP-AAH, you’ll have your questions and needs all flagged and ready to go.  Just some suggestions to help you elevate this document on your radar and actively engage with it as you work through the year.When preparing to perform your sampling refer back to your DAP for parameters, type of samples to be collected  those above the line are you, those below line samples are WSSC (plus we do yours too).It may be counterintuitive, however pay particular attention to the FOOTNOTES in your DAP.  Many stumbling blocks to complete PCRs lurk in these essential footnotes.Familiarize yourself with the minimum laboratory reporting requirements, andDon’t forget your Certification Statements for TT0, Cyanide, Grease Trap or oil/water separators are required for many of you and omission of them can lead to an Incomplete PCR.



Your Assigned Industrial Investigator
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Presenter Notes
Presentation Notes
Aww now there is one fine looking team!  Toolkit Item 3 should not surprise you.  Your IDC Assigned Investigator is your “Partner in Compliance.” No one at IDC is an island in compliance.  SO, we also don’t expect you to be!  As noted previously, the questions we encounter are as unique as your facilities and we do not always have the answers right away. Situations are constantly arising that are unique and different and supervisors can be heard stating “we’ve never had that happen before.”  As many of you have likely experienced, we ensure we obtain a consistent response through a collaborative team effort.  Notably, there is a marked correlation between SIUs who communicate regularly with their assigned Investigator and decreased Non Parameter violations. (Probably also decreased parameter violations)!When you have questions, as you undoubtedly will, we like to see you try to discover the answers using our first two facets (the Rules, and the DAP) then we really LOVE when you reach out to us with your question, what you propose based on your own research as the answer and request that confirmation from your Assigned Investigator.  This technique, if you can leverage it, shows us that you are invested in achieving self-sufficiency and a level of mastery over your Pretreatment responsibilities.However most of all, what we want to drive home here is we expect you to tap into us, without reservation in any way you are comfortable – we are here to support you.
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Reporting Requirements - Question #1

Who is your “Partner in Compliance” ?

?

Presenter Notes
Presentation Notes
Who is your “Partner in Compliance?”  Super easy first quiz question.



Your Assigned Industrial Investigator
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Presenter Notes
Presentation Notes
There we are again, ONE OF THESE GUYS.Your IDC Assigned Investigator is your “Partner in Compliance.”
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Understanding 
Periodic Compliance Reports (PCR)

Needs to be 
signed and dated

Should match text in DAP

Fill in appropriation date(s)

Presenter Notes
Presentation Notes
April, July, October and January, on the 7th day of those months, your quarterly self monitoring is due to your Assigned Investigator on a PCR form.  You have your toolkit with its triple crown, the rule the DAP and the partner in compliance.You have super organized your samplers, analysis contractors and staff, have your sampling complete, with COAs, COCs and any other files at hand and are ready to prepare your PCR for an on time submittal.  You also have the pictured form for now. Marianna is going to start warming you up to a new way of reporting on the horizon but for now we’re going to remain firmly rooted in the fleeting here and now. We are ideally looking for your IWMP description to match what is identified in your DAP, the importance here is that there is only one location, called the Industrial Waste Monitoring Point or IWMP, where you and we, take all of our samples.  Consistency is key. Signature“I certify, under penalty of law, that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to assure that qualified personnel properly gather and evaluate the information submitted. Based on my inquiry of the person or persons who manage the system or those persons directly responsible for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate, and complete. I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations.”  The Signatory Authority form is its own separate talk, but I think it is critical we speak these words aloud every opportunity we can to ensure the magnitude of importance with this step. Numeric values must be submitted for all analyses. We do not accept “non detect” or “ND”.  If values are below detection limit, indicate the numeric detection limit.Report all pH standard unit readings to one decimal place AND TRUNCATE!  It is to you advantage to truncate and to ensure that the data you are providing us is NOT ROUNDED.  All parameters shall be monitored on each monitoring dayDon’t forget your attachments: Certificates of Analysis (lab data), Chains of Custody (COCs), Field Notes, and all applicable certifications statements. 
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PCRs – Minimum Laboratory Reporting 
Requirements 
(Generally Section II.C or D)
• Specific sampling location (IWMP)
• Specific parameter
• Time(s) of sample collection
• Date of sample collection
• Preservation techniques
• Analytical Method
• Completed Chain of Custody

Presenter Notes
Presentation Notes
Diving briefly deeper into Minimum Laboratory Reporting RequirementsYou’ve just gotten your results, you open up the COAs and COCs, you need to comb through to 1) identify the obvious parameter violations, 2) hone in and ensure that the results meet the minimum requirements.Where did the sampler sample?  The IWMP is very specific, is that clear?All parameters shall be monitored on each monitoring day.  What parameters were sampled for?  Do they match your DAP? What are the date and times of sample collection – this is a common pitfall for composites specifically.  Footnote 1 in the DAP states that “samples collected and measurements taken as required shall be representative of the volume and nature of the monitored discharge over the course of production for each calendar day.”  What preservation methods were used for which parameters, do they agree with the method?  Was an approved method used?  Coolers?  Ice?  Times of transfer between parties are all making sense and explained if there is an anomaly?	Really dig deep and comb through, not at the time the PCR has to be compiled – at the time of RECEIPT OF DATA and you will have a much smoother time, as will we!
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PCR Common Problems
• Data entry 
• pH Minimum and Maximum values
• Date(s)
• Signature

o Missing 
o Not Original
o Someone other than Authorized Representative or 

Designated Authorized Representative
• Problem Occurred

Presenter Notes
Presentation Notes
We’ve received your PCR here at IDC and your Assigned Investigator is digging into their review.Some very common avoidable issues include data entry errors - values transcribed or converted  incorrectly. pH data should include only that data reflective of when the probe was in your wastestream – omit those minutes the probe was being cal checked and stored for transport.Signatures sometimes get forgotten, must be original, must be dated, must be consistent with the SA form on file – the Authorized or Designee.  A Problem Occurred – Equipment Malfunctions, Sample Bottles broke, Lab Accidents – Many of you likely have established great relationships with your teams and your teams are comfortable coming to you when something goes haywire.  Even if you get mad you bury that and thank them for telling you, right?  I didn’t need this right now Terry, why in the world am I going to say “thanks.”  Why?  Because lots of problems occur and they have afforded you time to fix the problem.  A problem occurred, your team do not come to you, nor explain and submit their results to you.  You see the results, identify the problem, reach back out – yeah, you’ve lost time since they didn’t tell you when the situation arose.  Hopefully this can be fixed.A problem occurred, your team are afraid of you, you are inundated and wait until the day before PCRs are due to compile the batches of results sitting in your inbox. You are now in a crisis.  SAMPLE EARLY SAMPLE OFTENBUILD A TEAM YOU CAN TRUST TO COMMUNICATE WITH YOUREVIEW AS RECEIVED
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Compliance Reports

• Compliance Reports certify resample results required by an enforcement action.

• Include the NOV or other Reference the results are in response to
• For an initial notification (becoming aware of the violation), you will check the Box 

for OTHER and enter the date you became aware of the violation
• Resamples required by an NOV, check the box for “NOV IDC” and write in the 

four digit NOV number. 
• Resamples required by Directive have an option box, again enter the date of 

issuance.
• Anything else that isn’t captured, use OTHER and write in the action and date of 

issuance (example SNC 9/30/1921).

• Only include parameters that are in violation or that were required to be resampled

Presenter Notes
Presentation Notes
ON to CRs!  Almost identical in appearance to the PCR, the CR certifies results from enforcement action resampling events, typically of only the parameter in question rather than all required parameters on each monitoring day.  At the top of the form where you are used to seeing the Reporting Period Year and Quarter – the CR Form asks for the NOV IDC# , Directive Issued On date, or provides an OTHER option for the date you became aware of the violation if this is an initial notification. CR Forms are actively issued along with NOV Courtesy Copies and can be supplied by your Investigator.  
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Industry Detected Parameter Violations 
(Section II.B)

• Must Notify WSSC of the violation within 24-hours of becoming aware of the 
violation.
oDO NOT Delay this Reporting  

• Within 7 days the IU must submit a CR with the following:
o a copy of the analytical data associated with the violation,
o a copy of the chain of custody, and 
o an original signature and date.

• Within 30 days of becoming aware of the violation the IU must resample for the 
parameter in violation and submit a CR along with the required data.

Presenter Notes
Presentation Notes
You’ve received some results and you think you have a parameter violation.As soon as you suspect the violation you MUST contact WSSC Water within 24-hours.  A phone call to your assigned industrial investigator tends to be the most efficient.  When you contact by phone call, we recommend and some investigators may request, you follow up in writing with an email.    Don’t delay this reporting – once you have reported the violation and scheduled your resampling you will work with your Investigator to review the analysis and chains, determine data validity, and can begin the work to review internally relevant causes and approaches to future prevention.   Your Investigator will advise you that you are required to submit your CR with the violation results in writing Within 7 Days.  Your Investigator will additionally advise you that within  30 days of becoming aware of the violation, and they will likely state the day and date this is understood to be, you are required to submit another CR containing results of your resampling.  30-day resampling due dates are non-negotiable and are NOT dependent upon Notice of Violation Issuance.  
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Notification of Changed Discharge
(Section I.B.17)

• Production shifts
• Chemical changes
• New processes
• Increase/decrease in wastewater flow
• Shutdowns

30 DAYS PRIOR TO IMPLEMENTATION!  
Planned, predicted, or unexpected, all changes need to be provided to IDC 
Program, as soon as possible, as changes occur, or in general practice 30-days 
prior to implementation.  

Presenter Notes
Presentation Notes
What makes our investigations so critical?  We occasionally discover our Industries have changed aspects to their operations that hold the risk to adversely affect our collection system or the health of our workforce, without our knowledge.  At Section I.B number 17 clearly states Any changes which result in the changes to production shifts, chemicals, processes or new pollutants, OR results in a 30% or more increase or decrease in the wastewater flow from your facility MUST be reported to WSSC Water in writing, 30 days prior to the proposed change. As important, this also applies to the shutdown of any processes or facilities covered by the DAP.
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WSSCs Annual Compliance Effort

In 2022, IDC invested our resources in 
the enforcement of 81 total violation 
events.  22 of those events were for 

Reporting Noncompliance.  

27%
2022

Presenter Notes
Presentation Notes
It may be beneficial for us to understand what reporting noncompliance looks like to IDC. If you had violations in 2022, how many of yours stemmed from the topics discussed today? Do you have concepts or actual practices that could help others avoid reporting noncompliance pitfalls going forward?  Your voice is valuable!  Feel free to drop them in the chat as we wind this topic down over the last three slides.In 2022, 27% of our enforcement actions stemmed from reporting noncompliance.  As discussed, things as simple as failing to review a Sampling Report or Certificate of Analyses when received.  
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WSSCs Annual Compliance Effort

Failure to submit a complete PCR or 
CR:

Failure to submit a PCR or CR by the 
due date:

Failure to notify WSSC within 24-hours 
of becoming aware of a violation:  

2022 
BREAKDOWN
15

5

2

Presenter Notes
Presentation Notes
Lions Share of this Entire Topic is: Failure to submit a complete PCR or CR 15 of our 22 in 2022 were in this category.  As discussed there are dozens of ways to end up here, but seriously, every single one is entirely avoidable.  The costs we all invest in mitigating these kinds of violations, unnecessary – lets commit to each other to discover ways to prevent them all.Failure to submit a PCR or CR by the due date.  This one is bad.  Regretfully a real sign of a collapse in communication and oversight – please, don’t throw your hands up no matter what is going on – instead, reach out and start a conversation.  Remember “ partners in compliance”.The final two non-parameter violations were for Failure to notify WSSC within 24-hours of becoming aware of a violation.  Remember!  The health of our employees depend on your reporting, quickly, even when you suspect but may not have confirmation of a violation.
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Reporting Requirements - Question #2

How long do you have to notify WSSC 
when becoming aware of a violation?

?

Presenter Notes
Presentation Notes
Read the question.
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Reporting Requirements - Question #2

You have 24-Hours to report violations 
after becoming aware.

24h

Presenter Notes
Presentation Notes
I am the biggest fan of the mantra “three is the magic number” Having sufficient contingencies in place, having an effective team, is critical to your and our success. I have coached and encouraged my industries to formulate Compliance Plans with clear Signatory roles and multiple layers of protections, this includes multiple individuals within one SIU who receive sampling results reports from their contractors.  It doesn’t stop with reporting violations, think about all the ways in which contingencies may be weak within your pretreatment program and shore them up!  Remember, these are costs savings measures as well!  If WSSC could eliminate 27% of our Enforcement Actions a year, what other investments could we be making to strengthen our Regulated Community?  Please feel free to send along any comments and questions you have to our moderators or to your Assigned Investigator!Your attendance today speaks volumes, thank you for being here.



Questions?
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Presenter Notes
Presentation Notes
OR, Rather, Hey Todd what’s in that chat box?  Do our guests have questions or comments of their own to add to the discussion?  
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